
Vision in Practice is a service that provides sessions with park boards for 

the purpose of determining a park facility’s values, mission, vision & 

goals, board development, stakeholder meetings, and defining a design 

charette (brainstorming) process.  This service assists park boards that 

are struggling to find common ground, needing to define their unique 

niche, and/or wanting to begin the planning process. 

VIP—Vision in Practice Board Training 

Projects: 

 

 Mountwood Park 

 Wood County, WV 

 BOPARC 

 Morgantown, WV 

 Parks & Recreation  

        Staff & Board Retreat 

 Kansas City, KS 

 Tennessee  Dept. of  

       Environment &  

       Conservation Senior Staff      

        Retreat 

 Cookeville, TN 

“Strategies for productive and efficient management, operations, and  

physical planning with innovative funding solutions.” 

Our Associates: 

 

 Collectively have over 100 years of management experiences 

 Each have university-level teaching experience 

 Earned national reputations designing and leading management 

schools at the Oglebay National Training Center at Oglebay Resort in 

Wheeling, West Virginia 

 Have led dozens of successful staff and board training workshops 

and retreats for agencies throughout the United States 

Let Us Help Your Park Board: 
 

 

 

 

 

 Define the planning process 

 Determine stakeholder meetings 

 Develop a park’s unique niche 

 Create conceptual development 

 Establish common ground among board members 

 Define board versus director roles  

 

 

 

Allow ReCreate Park Planning Group to: 

 

 Bring a fresh perspective to your organization 

 Assist in establishing and prioritizing your objectives and expected outcomes to focus on the issues  

      that make a difference 

 Encourage professional interaction among all group members and ensure active participation by all attendees 

 Facilitate breakout sessions 

 Deliver a comprehensive After Action Report, which summarizes discussion points and specifies  

      recommendations and timelines 

Mountwood Park Stakeholder Meeting 


